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Introduction 

You’re probably reading this because you’re considering whether to try 
your hand at mentoring. Great! Giving time to others who want to be 
nurtured as disciples or grow as leaders is a wonderful investment. You 
may also be feeling very daunted, a little uncertain, and a bit confused as 
to exactly what mentoring is. 

 

This introduction won’t answer all your questions, but I hope it gives you 
enough of a flavour of Christian mentoring for you to want to sign up for the 
training course. When you’ve read it through, why not speak to me (Edwin 
Frazer) to talk through any questions you might have? 

 

Why mentoring? 

Many people have benefited from careful and thoughtful mentoring. 
Throughout history older, wiser, people have offered perspective, 
encouragement, support and challenge to those who follow after them. 
Today the benefits of mentoring and coaching are championed in 
commerce, industry, education, the not-for-profit sector, government and 
health care. Many are establishing sophisticated mentoring networks. A 
range of professional mentoring qualifications is now available. 

 

Churches, too, are offering mentoring as a way of nurturing disciples and 
growing leaders. With so many issues confronting Christians today, as they 
try to make sense of what it means to be a follower of Jesus in the 21st 

century, mentoring offers a place to gain perspective, explore issues, think 
through what the Bible has to say, be encouraged and receive support. 
Mentoring also provides a context for taking further steps in leadership. 

 

 

                                                                                   
 

 

What is Christian mentoring? 

With so much written on this subject, and some of it contradictory, it helps 
to be clear what we mean by mentoring. 

 
Christian mentoring is defined as ‘a dynamic, intentional, voluntary 
relationship of trust in which one person (the mentor) enables another 
person (the mentoree) to maximise the grace of God within their lives and 
develop their potential in the service of God’s kingdom purposes’. 

 

Each word is carefully chosen. See below for an explanation. 
 

 

 

 

 
 
 
 
 
 
 

‘In the last 100 years 
there has been more 
change than in the last 
1000 years, and in the 
last 10 years more 
change that in the last 

100.” (Tom Wright) 
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‘Mentoring is a dynamic, intentional, voluntary relationship of trust in which 
one person (the mentor) enables another person (the mentoree) to maximise the grace of 
God within their lives and develop their potential in the service of God’s kingdom 
purposes.’ 

 

 
 Dynamic. Mentoring focuses on growth, and in that sense is a dynamic relationship. If a person asks for 

mentoring but has no appetite for growth, the process is likely to be a waste of time. 

 Intentional. A formal mentoring relationship has a clear purpose and direction, normally a range of agreed 
expectations. This is more than a ‘chat’ between friends. The mentoree is looking to get something from this 
relationship. 

 Voluntary. Some formal relationships (line management, for example) involve little or no choice. By contrast, 
both mentor and mentoree have made a deliberate choice to enter this relationship. They are both voluntarily 
giving their time and energy to focus on the development of the mentoree for this particular part of his or her 
journey. 

 Relationship of trust. Mutual trust is a vital component of the mentoring relationship. It develops over 
time, especially if there has been no previous connection between mentor and mentoree. From the outset it 
helps if there is a mutual respect, an element of connection. 

 One person (the mentor). One partner in the relationship has something that interests the other. Often 
the mentor will be older, but not necessarily so. But as a general rule the mentor is older and more 
experienced than the mentoree, farther along the same path, able to offer perspective and wisdom for the 
journey. The mentor is warm and willing to share personal stories, to be vulnerable and admit mistakes, 
struggles and failure. The relationship maintains a clear focus on the mentoree. It is for their benefit, not the 
mentor’s. Do mentors get anything out of the process? Undoubtedly, yes. Many mentors feel they get more 
from it than the mentoree! But that is not why the relationship exists. It exists for the benefit of the 
mentoree, not of the mentor. 

 Enables. This is the empowering aspect, the enabling of another individual to grow and develop. 

 Another person (the mentoree). This is the person who desires to grow, and who senses that a 
relationship with the mentor will enable such growth to occur. 

 To maximise the grace of God. Both the Bible and personal experience make clear that God’s grace is 
foundational for all growth. Deep, lasting and ongoing change occurs as people receive God’s amazing grace       
and out of gratitude respond to its transformative work in their lives. 

 Develop their potential. Mentoring doesn’t try to steer people in a direction that is unsuited to who God 
has made them to be. Indeed, it is poor practice for a mentor to try to shape the mentoree in his or her         
likeness. Good mentoring helps the mentoree discern more clearly how God has ‘wired them up’ (talents,       
spiritual gifts, temperament and passions). It will increase their awareness of the gaps in skills and knowledge that 
might need filling, and the character issues that might need addressing (truthfulness, faithfulness, honesty, 
patience, and so on). 

 In the service of God’s kingdom purposes. This phrase reminds us of an inherent danger in 
mentoring: the mentoree becomes self-absorbed, rather than self-aware. Self-awareness enables an 
individual to see things that need addressing for them to become more fully the human being God wants 
them to be, more able to relate to people in a mature and selfless way, more competent in fulfilling the role 
God has given them in life. Self-absorbed people are self-oriented rather than kingdom-oriented, self-centred 
rather than other-centred. 
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‘The experience of being mentored was really good, I loved it. It was a 
chance to reflect on my faith and my Christian journey. It was an opportunity 
to think about things I hadn’t talked through before. 

 

‘I’d been involved in things at church for a while, but never really thought 
why I was doing them. Talking things through gave me clarity. 

 
‘It also helped me take on new leadership responsibilities, including doing 
some upfront speaking and leading the youth group. Having a mentor really 
helped. It was good to pray together and open up about what was on my 
heart. I felt God leading me through mentoring.’ 

(Amanda, mentoree)
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‘God’s word must become 
part of the way we 

think if it to direct us.’ 

(Dietrich Bonhoeffer) 

 

 

Christian mentoring 
 

You may have had experience of mentoring in other contexts, however, Christian mentoring differs from other forms of 
the practice in the following ways: 

 

 It has a different focus. Christian mentoring focuses on two clear outcomes. 
 

 Enabling people to live grace-filled lives. An understanding of grace affects our identity, attitudes and 
behaviour. 

 
 Growing people in the service of God’s kingdom purposes. This isn’t about us – it’s about God. Mentoring 

isn’t about simply meeting my needs, but living life as a disciple of Jesus Christ. 

 

It draws on different resources. Christian mentoring draws on three 
unique elements: 

 
 Prayer Mentor and mentoree pray regularly for one another and for 

themselves, for God’s Spirit to be at work, for wisdom and insight. 
When they meet, the mentor may pray with and for the mentoree in a 
variety of ways. 
 

 Bible The mentor draws on the Bible in preparation for meetings,   
thinking through how the Bible might shape the approach to the session 
and topics to be discussed. During a session the mentor is helping the 
mentoree consider what God might have to say about whatever issue is   
being discussed, looking for ways to engage with the Scriptures 
appropriately. 

 

 Spirit Some authors talk about it being a ‘triadic’ relationship made up of 
mentor, mentoree and the Holy Spirit. Mentor and mentoree are seeking to 
be attentive to the Spirit’s work, recognising his presence and activity at     
the heart of every meeting. 

 

Christian mentors have a tremendous advantage! Prayer, Bible and Spirit are an 
amazing trinity of resources. 

 

It takes a different approach. There is something about the whole 
that is distinctive about Christian mentoring. According to Anderson and 
Reese (Spiritual Mentoring), Christianity is an imitative faith: we imitate 
Christ and others who are models of Christian living. 

 

This imitation is comprehensive. The mentor provides a model for the mentoree    
in many areas:  formation in Christlike character, discernment of ways to serve, 
connecting faith with work and family, growing in community with other 
believers, developing the life of prayer, sharing Christ with those who don’t yet 
know him. All of these are part of the modelling aspect of the mentoring 
relationship, as the mentoree sees aspects of discipleship lived out in the 
mentor. Many aspects of the Christian life are ‘caught’ as much as taught. The 
mentor cannot be distant, ‘professional’, disconnected. For Christian mentoring 
to work well, the mentor is close, a model living it out, engaged. 

 

Christian mentoring is therefore different in focus and approach and draws 
on unique resources. There is much to learn from other disciplines about 
mentoring, but in so doing we need to guard against losing what is 
distinctive within our own faith tradition. 
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Would I make a good mentor? 

That is a difficult question to answer! The fact that you have been asked to consider being a mentor means someone 
thinks you have what it takes, so be encouraged. 

 

The perfect mentor 
 
Let’s be clear, the perfect mentor doesn’t exist. But many people think he or she does, and therefore dismiss     
themselves as a potential mentor. There are lots of people who have much to offer as mentors. Sadly, they are either 
unaware of what they could do, or are reluctant to offer themselves to do it. So let’s identify some of the myths that 
prevent people from having a go. 

 
‘I’m too old.’ 

Behind this statement may be a struggle to believe that a younger person would want to spend time with someone 
older, or a sense of feeling disconnected from the younger generation and their world. Certainly someone with a 
‘grumpy old person’ attitude is unlikely to make a great mentor! But age in itself does not exclude someone from 
mentoring; it is more likely attitude that will exclude them. On a purely pragmatic basis, there are plenty of 60-year- 
olds who are approaching the major ‘life transition’ of retirement, who would love a mentor in their 70s who can 
offer encouragement, perspective and support. There are also many twenty-somethings (and younger) who would 
love an older, wiser person to invest in them. You don’t have to be hip and cool, just open and interested. 

 
‘I’m too young.’ 

Naturally there is probably a lower age limit, but it is probably not as old as some may think. Schools now regularly 
establish mentoring networks where older students (16-18) mentor younger ones (12-15). Again the issue here is not 
primarily about age, but attitude. 

 

‘Christian mentoring is therefore different in focus and approach and draws on 

unique resources.’ 
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‘I was asked to be a mentor by my church, 
and I felt very inadequate. I’d not had any 
experience of being a mentor before, but I 
found the materials really helpful as they 
equipped me to meet with my mentoree 
each month.’ (Hugh, mentor) 
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‘I have never done it before.’ 

This will be the case for many people. But, though you may never have 
formally mentored someone, you may well have exercised many key 
mentoring skills in a range of informal relationships. And you aren’t being 
asked to do this unaided, but rather as part of a network that will provide 
training, support and encouragement. 

 
‘I lack confidence.’ 

A central truth for understanding Christian mentoring is that ultimately God 
is the mentor – you are not on your own. It doesn’t all depend on you. A   
lack of confidence may increase dependence on God. Also, on other 
occasions you may have lacked confidence but continued and discovered 
that confidence has grown over time, through experience. Lacking 
confidence doesn’t mean you can’t be a mentor. The issue is how you handle 
the lack of confidence. 

 
‘I don’t have time.’ 

Interestingly most mentoring is done by busy people. It doesn’t have to 
involve a huge time commitment, perhaps an hour and a half a month with 
a mentoree, along with some preparation and reflection time. A mentoring 
session can be combined with a shared meal – time that would have been 
used up anyway. 

 
‘I don’t want to give the impression that I am superior to the one 

I’m trying to help.’ 

Some may ask: ‘Who am I to help?’ Generally if you are concerned about 
this you are unlikely to be someone who needs to be concerned. Mentoring 
isn’t about telling people what to do, but rather about helping the 
mentoree work out what to do. 

 
‘I don’t know my Bible well enough.’ 

This may be the case, but again this statement may be based on a 
misunderstanding of what a mentor does. The mentor doesn’t preach or 
even teach. He or she shares from the Bible passages that will be helpful for 
the mentoree to reflect on, offering insights from Scripture that are relevant 
to the discussion. Experience has shown that becoming a mentor has 
encouraged many people to increase their biblical knowledge. 

 

 

 

‘Mentors act like a bridge, connecting the mentoree with 

what God wants for their life.’ 

 
 
 
 
 
 
 

‘The fact that mentors 
are now being 
prominently sought 
reflects first upon the 
alienation of our age.’ 

(James Houston) 
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And finally 

If you have any more questions at this stage talk with the person who has 
asked you to be a mentor or, alternatively talk to Edwin Frazer 

 

Above everything else, mentoring is a huge privilege. To walk closely with 
someone as they seek to deepen their discipleship or develop as a leader is      
an amazing experience. Many people would benefit from such a relationship.    
As you reflect on whether mentoring is for you, pray about it, talk with      
friends, and be open to the possibility of serving others in this way. 

 

‘Mentoring frees people 
from what holds 

them back.’ 
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